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MJ is a small and medium sized real estate project company. Succeeded in the 
early stage of venturing, MJ is now facing a lot of problems. The human resources 
management is becoming the main puzzle of its growth. Because of this reason, MJ is 
now endeavoring to provide a fair-play environment to retain talents by organizational 
re-constructing, job analysis and description, performance evaluation, compensation 
system improvement, organizational culture building, etc. 
Based on MJ company, this paper applied the theory and method of performance 
evaluation as a theoretical basis, studied the issue of the performance evaluation in the 
Engineering Department, which is one of the MJ’s core department. A strategy-oriented 
evaluation system and a performance evaluation method based on balanced scorecard 
were given out. Then the performance evaluation of the department is comprehensively 
improved through the application of the result of evaluation on the aspect such as 
compensation and award system. 
This paper firstly described the research background and purpose. The research 
contents and the major framework were stated in the preface. Then the paper reviewed 
briefly the concept of performance and the purposes, principles, subjects, procedures of 
the performance evaluation and the main methods which applied in this paper. 
Highlighting the analysis of the current problems of performance evaluation of MJ’s 
Engineering Department, the author put forward the plan for company’s organizational 
re-contracture. The paper also analyzed of the working procedure of Engineering 
Department and the department jobs. Based on these, the paper defined the position of 
performance evaluation, and applied the balanced scorecard as the major method of 
company’s performance evaluation. According to the result of analysis of company 
strategy, the author defined the target system for performance evaluation of Engineering 
Department and defined the application area of the result of performance evaluation. 















strategy-oriented could motivate the employee of Engineering Department and also in 
company, and could lead to the continual improvement of company performance and 
ensure the realization of company’s strategic target. 
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第二章着重介绍 MJ 房地产公司的背景、工程部绩效考核现状并提出问题； 
第三章是本文的核心部分，主要从公司战略出发，为 MJ 公司工程部绩效考核
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